
 
 

Carroll 2030 
Timeline 

 
 

January 18 SWOT analysis of Carroll County by Carroll 2030 Committee.  
 
Jan – April Cluster representatives do similar SWOT analysis with their community of service.  

 
April 19                 Clusters present their information/ideas to the Carroll 2030 Committee (we will 

provide template for this). We’ll look for partnership opportunities/realignments; 
discuss next steps; review the document template and discuss the support Clusters 
will need to prepare written plans. 

 
July 19                 Clusters present first draft of written vision document to Carroll 2030 

Committee.  Discussion about what we still need to add.   
 
August 16                Clusters present second draft of compiled document to Carroll 2030 Committee. 

(Library staff will do layout and print draft copies for review.) Discussion about 
changes/additional information needed. 

 
October 1              Changes/additional information are given to Framework Committee for compiling 

into document.   
 
October 18            Framework committee reviews final draft with Carroll 2030 Committee and gets 

feedback for final changes. 
 
November 1           Final Draft document is given to Commissioner Howard (which will allow time for 

changes based on his input). 
 
November 15 Carroll 2030 Committee meets to prepare for presentation to Commissioners.  
 

January 2014     Carroll 2030 Document presented to the Commissioners. 
 

 


