Carroll 2030
Friday, January 18, 2013
8:30-12:30
Meeting Attendance and Action Items

In Attendance:

Lynn Davis

Doug Howard (for introductory section only)
Maj. Phil Kasten

Jim McCarron
Elizabeth MacDougall
Karen Merkle

Joyce Muller
Jonathan O’Neal
Steve Powell

Lorna Rice

Jane Sewell

Louise Tinkler

Frank Valenti

Steve Wantz

Lynn Wheeler
Roberta Windham
Marge Wolf

Gail Griffith - Facilitator
Not present:

Melvin Baile

Tom Ferguson

Joe Kuhn

Mike McMullin

Lou Toth

Jack Tevis (won’t be at April meeting either)

Lynn Wheeler welcomed participants to the meeting. Doug Howard thanked participants. Bob Kuntz, IT
Manager, Carroll County Public Library showed the website developed to support Carroll 2030.

Cluster representatives participated in a SWOT Analysis and developed statements to describe the ideal
Carroll County in 2030. This session was facilitated by Gail Griffith. SWOT outcome and Idea Carroll
County statements have been posted on the Carroll 2030 site. http://vision.carr.org.

Following the meeting, Framework Committee met with Commissioner Howard to discuss next steps.


http://vision.carr.org/

Framework Committee

Gail Griffith

Karen Merkle
Steve Powell

Lou Toth

Roberta Windham
Lynn Wheeler
Marge Wolf

Action Items:

Each of the 7 Clusters will give 20 minute presentations at April 18 meeting. A list of Clusters is on the
Carroll 2030 site. http://vision.carr.org.

The following documents were added to the website:
Timeline for the Carroll 2030 process
List of Clusters and representatives
SWOT analysis outcome and ideal Carroll County statements

SWOT analysis activity outline

Several people have asked for contact information for facilitator. It is:

Gail L. Griffith
gail-griffith@comcast.net

Moving libraries forward with innovation,
leadership, learning, planning, teamwork

Thanks for your participation in Carroll 2030!

Lynn


http://vision.carr.org/
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